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• Independent bodies

• Support the development of the global accountancy profession

– Support PAOs and the profession within a geographic region
– Bring together PAOs with specific commonalities, such as language, culture, proximity, trade, et

• Facilitate convergence to international standards

• Provide leadership in addressing issues affecting the accountancy profession in 
the region and/or among constituencies

Regional Organizations and Acknowledged Accountancy Groupings
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Regional Organizations Acknowledge Accountancy Groupings
Confederation of Asian and Pacific Accountants 
(CAPA)

Fédération des Experts Comptables Européens 
(FEE)

Interamerican Accounting Association (IAA)

Pan African Federation of Accountants (PAFA)

Association of Accountancy Bodies of West Africa 
(ABWA)

Fédération des Experts-Comptables Mediterranéens 
(FCM)

Fédération Internationale des Experts Comptables et 
Commissaires aux Comptes Francophones (FIDEF)

Gulf Cooperation Council Accounting and Auditing 
Organization (GCCAAO)

South Asian Federation of Accountants (SAFA)

The Institute of Chartered Accountants of the 
Caribbean (ICAC)

http://www.ifac.org/about-ifac/membership/members/confederation-asian-and-pacific-accountants-capa
http://www.ifac.org/about-ifac/membership/members/f-d-ration-des-experts-comptables-europ-ens-fee
http://www.ifac.org/about-ifac/membership/members/interamerican-accounting-association-iaa
http://www.ifac.org/about-ifac/membership/members/pan-african-federation-accountants-pafa
http://www.ifac.org/about-ifac/membership/members/association-accountancy-bodies-west-africa-abwa
http://www.ifac.org/about-ifac/membership/members/f-d-ration-des-experts-comptables-mediterran-ens-fcm
http://www.ifac.org/about-ifac/membership/members/f-d-ration-internationale-des-experts-comptables-et-commissaires-aux
http://www.ifac.org/about-ifac/membership/members/gulf-cooperation-council-accounting-and-auditing-organization-gccaao
http://www.ifac.org/about-ifac/membership/members/south-asian-federation-accountants-safa
http://www.ifac.org/about-ifac/membership/members/institute-chartered-accountants-caribbean-icac
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• Need for a fit-for-purpose structure
– IFAC’s membership continues to grow – 175+ members in 130+ countries representing almost 3 

million accountants
– IFAC’s mandate continues to grow – from supporting international standards to PAO capacity building 

to speaking out and in between
– Strategic partnerships are essential

• IFAC strategy development
– Proposed activities viewed through the lens “Who is uniquely positioned to deliver the activity?” –

IFAC? ROs/AGs? PAOs?
– Strong regional organizations are essential

IFAC Review of RO/AG Structure
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• Transition from regional organization to center of excellence

• Becoming an IFAC strategic partner
– Assist IFAC in achieving its mission of adoption & implementation of international standards, PAO 

capacity building, and speaking out
– Expand IFAC’s reach in the region  /  “regionalize” IFAC communications, tools, etc.
– Stretch development dollars by harnessing economies of scale

A Regional Approach
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PAO 
capacity

PAO outputs PAO outcomes PAO contribution to 
impact

Regional 
capacity

Regional outputs Regional outcomes

Contribution to PAO 
outputs / outcomes

Regional 
contribution to 

impact

PAO / Regional Strategic Planning
Adapted from draft paper developed by the INTOSAI Capacity Building Committee
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• Support PAOs with strategic planning 
• Create a platform to surface PAO needs 
• Share and prioritize challenges and emerging issues within context of the 

region 
• Source solutions in response to PAO needs 
• Co-ordinate sound communication between PAOs and regional committees / 

working groups 
• Identify capacity building needs, and co-ordinate capacity-building interventions 
• Foster knowledge-sharing amongst PAOs
• Facilitate access to relevant communities of practice 
• Co-ordinate Quality Assurance Reviews

Services to PAOs
Adapted from draft paper developed by the INTOSAI Capacity Building Committee
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• Be an intermediary to help build partnerships between and on behalf of PAOs 
• Promote an agenda relevant to PAOs 
• Promote the importance of PAOs and the value of professional accountants 

among key stakeholders 
• Conduct, co-ordinate and/or contribute to research on key regional issues 
• Represent the region’s interests at IFAC and the international standard-setting 

boards
• Access global platform on behalf of PAOs 
• Promote PAO involvement in regional activities 
• Avoid duplication of efforts

Advocacy / Responsiveness
Adapted from draft paper developed by the INTOSAI Capacity Building Committee
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• Facilitate / support / co-ordinate implementation of the international standards
• Facilitate possible joint education, certification and /or qualification options 
• Provide technical updates 
• Emphasize need for and facilitate access to leadership, management and soft 

skill learning opportunities 
• Provide technical support (ability to handle technical queries and interpret the 

international standards in context of the environment)

Technical and Professional Capacity
Adapted from draft paper developed by the INTOSAI Capacity Building Committee
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• Create and sustain a strong secretariat 
• Lead by example through own financial and performance management, 

governance, and reporting practice
• Facilitate appropriate strategic planning processes, including capacity and 

resource planning 
• Develop a business / funding model that supports the region’s strategy and 

programs 
• Liaise with donor community / co-ordinate donor assistance to PAOs

Governance and Funding
Adapted from draft paper developed by the INTOSAI Capacity Building Committee
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EXAMPLE

Pan African Federation of Accountants (PAFA)
(CEO, Strategy & Operations Director, Francophone Country Relations Manager, PFM Expert (CIPFA 

secondment), Administrative Assistant)

Membership • 43 members in 36 jurisdictions

Strategic Priorities

• Strengthening of the secretariat
• Establishment of mentoring programs
• Supporting implementation of the international standards
• Public sector
• Capacity development
• Research

Activities/Initiatives

• Established Technical and Standard Setters Forum
• Develops guidance (regulation, strategic planning, revenue policy etc.) 
• Member of PFM Partnership Group
• Active participation in IFAC PAO Capacity Building Program, including becoming 

a beneficiary soon

http://www.pafa.org.za/wp-content/uploads/2014/08/Regulation-of-the-Accounting-Profession-in-Africa-Which-Way-by-Duncan-Majinda.pdf
http://www.pafa.org.za/wp-content/uploads/2014/09/PAFA-PAO-Strategy-Toolkit.pdf
http://www.pafa.org.za/wp-content/uploads/2014/09/PAFA-Revenue-Policy-Toolkit-Final.pdf
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EXAMPLE

Confederation of Asian and Pacific Accountants (CAPA) 
(CEO, Manager - Regional Development, Executive - Regional Communications and Events)

Membership • 32 PAOs in 23 Jurisdictions

Strategic Priorities
• Accountancy profession development
• Improving Public Sector Financial Management
• Adoption and implementation of international Standards
• Accountancy profession support
• Representation and advocacy

Activities/Initiatives

• Established a PAO Development Committee
• Developed the Maturity Model for PAO Development
• Develops Maturity Model in Action guidance (Investigation and Discipline, 

Funding and Business Model, Governance, CPD, and Quality Assurance)
• Established a Public Sector Financial Management Committee
• Developed Improving Financial Management in the Public Sector, and supporting 

guidance Attracting and Retaining Finance Personnel in the Public Sector
• IFAC agreement to endorse guidance for global use

http://www.capa.com.my/article.cfm?id=744
http://www.capa.com.my/article.cfm?id=743
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IFAC Website
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Global Knowledge Gateway



Page 15 |  Confidential and Proprietary Information



Page 16 |  Confidential and Proprietary Information



Page 17 |  Confidential and Proprietary Information

MOSAIC Website
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www.ifac.org

http://www.ifac.org/

	Role of Regional Accountancy Organizations
	Regional Organizations and Acknowledged Accountancy Groupings
	Slide Number 3
	IFAC Review of RO/AG Structure
	A Regional Approach
	PAO / Regional Strategic Planning�Adapted from draft paper developed by the INTOSAI Capacity Building Committee
	Services to PAOs�Adapted from draft paper developed by the INTOSAI Capacity Building Committee
	Advocacy / Responsiveness�Adapted from draft paper developed by the INTOSAI Capacity Building Committee
	Technical and Professional Capacity�Adapted from draft paper developed by the INTOSAI Capacity Building Committee
	Governance and Funding�Adapted from draft paper developed by the INTOSAI Capacity Building Committee
	 EXAMPLE
	 EXAMPLE
	IFAC Website
	Global Knowledge Gateway
	Slide Number 15
	Slide Number 16
	MOSAIC Website
	Slide Number 18
	Slide Number 19

